
October November December January

August

July February

March

May April

Student enrollment 
projections reviewed by 
administrators & 
leadership team

Principals & Director of 
Special Student Services 
meet with Superintendent 
re: certified staff needs

New course offerings 
to the Superintendent 
from Principals

Anticipated staff needs 
to the Superintendent 
from Principals

Board of Education 
action on new course 
offerings

Review 5-year plans for 
equipment, maintenance & 
building repair with 
Assistant Superintendent

Principals submit 
requests for 
Questar III (BOCES) 
services

Standard supplies lists 
due from the principals 
to Assistant 
Superintendent

Department chair and/or
team leader budgets due 
to Principals

All staffing needs 
finalized with Assistant 
Superintendent for Business

Principals submit 
completed budget pages 
to Assistant 
Superintendent

First edition Budget 
Workbook completed for 
Board of Education & 
administrators

Board of Education 
Budget Work Sessions

Applications available 
for absentee ballots

Proposed budget 
available to public 
7 days before Budget 
Hearing

Adoption of final draft 
of the proposed budget 
at regular April Board 
meeting

Property Tax Report due 
to NY State Ed Dept no 
later than 24 days prior 
to vote

Voter Registration Day Newsletter with budget 
information mailed to 
citizens

Absentee ballots 
mailed

Annual Budget Hearing - 
Presentation of Proposed 
Budget

School Budget Vote & 
Election of Board of 
Education Members
3rd Tuesday in May

Assessment Rolls 
received from Town 
Assessors by 7/1

Estimated State Aid 
figures available

Tax Rate Set by 
Board of Education 
at August Board 
Meeting

The 
School 
Budget 
Cycle

Budget Advisory Committee Meetings follow along with the budget development process. 
These meetings are open for the public to observe. Contact the District Office for meeting 
schedule. 

The school budget cycle begins 
each fall with student enrollment 
projections.

The Board of Education conducts 
detailed budget work sessions in 
late February to March.  These 
sessions are open to the public.

The Board of Education adopts a 
proposed budget at their April 
Board Meeting.

School District residents vote on 
the budget on the 3rd Tuesday in 
May.  This date is set by New York 
State Education Law.
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